
S E R V I C E  C Y C L E  F L O W  C H A R T

The flow chart below is the service cycle for a salon’s clients. Note what customers go through to receive 
service and where problems in the cycle might occur that could cause you to lose clients.

Client removes cape or 
changes back into clothes

Client waits/is given tour.
Refreshments are offered

Client receives 5-minute 
scalp massage or additional 

complimentary service

Client receives
assessment if needed

Client walks or phones in

Client is put in a cape 
or changes into robe

Client checks out Client is greeted
and checks in

Client receives service Client is greeted by 
stylist or assistant
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