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§ucness Sudlents

ORGANIZATIONAL CHART

Service Sales-
Retail Sales

Monthly Promotions
& Incentives
Service & Retail

Goal Setting &
Tracking
Sales/Promos

OWNER/

Inventory Analysis/
. Turnover
Ticket Budgets, Turn Ratio

Average

Customer Retention .
Programs, Surveys Merchandising

Follow-up Programs Front-Forward-
Referral Programs Full
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MARKETING CHART

o - Corporate Image
Advertising Branding Pieces

Budget Business Cards
Menu

Advertising Plan Planning Planning Networking Groups
Mediums & 2 x's/year Quarterly Chamber
Design Outside-Salon In-Salon Women's Groups

Tracking

Results Releases

OPERATIONS CHART

Education :
In Salon Biz/Tech Recruitment Monthly

Monthly Plan/Pkg Meetings

Education .
Outside Salon Interviews Team Leaders

Quarterly

Assistant Hirine/Firi Plan and Reviews
Training Program iring/Firing Monthly

Scripts
Selling-Front Desk
Customer Service

Raising Prices Quarterly
Advancement Reviews
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FINANCE CHART

Accounting

Payable/Receivable Profit & Loss
All monies accounted

forl

Forecasting Budgets

Cash Flow Breakeven
Projections

Benefits:
Health-Vacation
401K-Education

Compensation
Structure

Don’t miss out, your complimentary
strategy session is waiting.

Call or text Amy Carter directly to book your free
30-minute strategy session at (812) 455-1367
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