
Tools That Will Help You 
Avoid Those Costly Mistakes
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SERVICE / RETAIL CHART

Owner/CEO

Sales

Finance

Operations

Marketing



SERVICE/RETAIL CHART

MARKETING CHART



OPERATIONS CHART

FINANCE CHART



What action will you take in the next 90 days? 
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Notes:

                

                

                

                

                

                

                

                

                

                

                

               



CULTURE CIRCLE CHART

What action will you take in the next 90 days? 

                

                

                

                

                

                

                

                

                

                

               



MISTAKE #3

Notes:

                

                

                

                

                

                

                

                

                

                

                

               

What action will you take in the next 90 days? 

                

                

                

                

                

                

                

                

                

                



MISTAKE #4

Notes:

                

                

                

                

                

                

                

                

                

                

                

Your Systems for Success!
Rate yourself on a scale of 1 to 10 (1 being poor and 10 being excellent).

Handbook          

Clear compensation plans        

Hire for attitude         

Training programs for leaders       

Orientation and train your team members      

Front desk training and systems       

Consistent meeting: one on ones to evals  
and staff meetings         

Solid marketing plan         

Coaching system to lead your team       

Growth measurements for your company and team    

 GRAND TOTAL          



What action will you take in the next 90 days? 

                

                

                

                

                

                

                

                

                

               

MISTAKE #5

Notes:

                

                

                

                

                

                

                

                

                

                

                

 



What action will you take in the next 90 days? 

                

                

                

                

                

                

                

                

                

               



B-School for Industry tm
B E  E N L I G H T E N E D .  B E  E M P O W E R E D .  B E C O M E  S U C C E S S .

Upcoming 2024 Dates

What You Will Learn

• May 19th, 20th, & 21st in Nashville, TN

• August 18th, 19th, & 20th in 
Fort Lauderdale, FL

• November 3rd, 4th, & 5th in Dallas, TX

YOUR BIG VISION:
Get clear on your future and
create a plan to real success.

LEADERSHIP:
Learn the skills it takes to succeed as a 
leader in the industry.

HONORING YOU:
We’ll help you create a work/life balance 
so you can build the life you desire, all 
while making a profi t.

MARKETING:
Learn easy, creative and effective 
marketing strategies.

CULTURE OF SUCCESS:
Increase the productivity of your 
front desk, increase service and
sales, and boost guest satisfaction.

FINANCIAL FREEDOM:
We study your finances and help 
you make business decisions that 
will lead you to financial success.

RECRUIT YOUR DREAM TEAM:
Top recruiting strategies at attract a team.

General Ticket
Investment:

$1,197 Paid In Full or $225 in 6 Payments
$5,346 Value!

•  A seat at the 3-day in-person event 
($3,997 value)

•  Strategy Meeting with a consultant ($350 value)
•  Printed workbook
•  Rockstar Results Consultation System
($49 value)

•  Business building tools and templates 
($950 value)

•  Private Facebook group

Vip Ticket
Investment:

$1,997 Paid In Full or $349 in 6 Payments
$7,840 Value!

Everything included in General ticket PLUS….
• Beauty Business Fundamentals Training
($697 value)

• Exclusive Group Mastermind Call with Amy and 
the Empowering You Team ($1,000 value)

• Power Up Your Leadership ticket ($797 value)

Scan code for 
more information or

 to register for 
B-School for Industry

empoweringyouconsulting.com   |   812.455.1367



MASTER THE 
CONSULTATION

5 STEPS TO 6 FIGURES
Double your income and wow clients with our proven five-step salon system.

This intensive training series will take you through each area of the consultation and show you simple 
solutions to making more money than you’ve ever dreamt of.

ARE YOU READY TO MASTER YOUR CONSULTATION?
It’s time to up-level the way you do business as a service provider and make the money you deserve. 

Follow this training and become a master at your consultation!

HOW DOES IT WORK?

This 7-module training is self guided which 
means it has to become part of your day to 

day life for a minimum of six weeks listening 
on a regular basis. You will have a handout 
that goes along with each training that will 

help you keep track of what you learn.

Working on and practicing new ways of doing 
things and new ways of thinking about your 
business will be key to seeing major results.

WHO WILL BENEFIT?

If you’ve ever struggled with keeping a simple, 
solid system in place that sets you up for 

successful consultations every day, this is the 
program for you.

Master the Consultation is perfect for those 
who long for immediate results with their 

clients. Service providers and top-line 
employees will learn proven strategies on how 

to increase income with ease.

Scan the QR code to learn more or visit 
www.empoweringyouconsulting.com/master-consultation/

TakeAction

812-455-1367    -   info@empoweringyouconsulting.com



MONEY MAKER
BE ENLIGHTENED. BECOME SUCCESS.

This journal-like tracker keeps you on pace to reach your daily, quarterly, and yearly 
financial goals. Make your dream revenue a reality! Designed specifically for beauty 

professionals and service providers.

THIS TRACKER 
WILL HELP YOU...

• Be a better leader

• Give your team ownership to track 
daily outcomes and meet goals

• Break down your revenue goals 
into bite-sized, realistic pieces

• Make success practical

1. Determine “The Dream
Reflect on your dreams, as they shape your future.

2. Smart Goals
Looking at your visions for the future..

3. Wheel Of Life
Prioritize each aspect of your life and determine 
where you could use a polishing up.

4. Note To Self
The best pep talk you’ll ever receive.

5. Path To Success
Your game plan to make your dream your reality.

6. Rewards
Plan rewards for each bit of progress.

7. Plan The Quarter
What will it take to make it to the finish line and 
plan accordingly for each quarter?

8. Break Down The Week
Determine your goals for the first week.

9. Daily Tracker
Plan out your daily goals for the entire week.

10. Reflect
At the end of the week, assess your totals and 
reflect on your progress using the Weekly Tracker. 
Refocus and start fresh.

11. Recap
Evaluate your progress and find ways to improve 
as you transition into a new beginning.

Get Money Maker For 
Industry Today For Only 

$40.00 
Buy 5 or more at $5 off 

per tracker!

Don’t Miss Out!

Scan QR code or visit website for more info 
empoweringyouconsulting.com/money-maker/

THE RUN-DOWN
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