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Stop
Being a

Crappy
Manager

5 Strategies To Lead
Like A True Salon Ceo
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Organization Chart
Which hat would you LOVE to toss?

Manages Team

/ Upholds the Culture

Operations

Sales

Budgets

Finances

Cash Flow

H/R R Training

\ Hiring/Recruiting
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Rate Yourself

Rate Yourself 1-10

(1-I'm not good at this; 10-I'm great at this)

5 Critical Methods To Create And Lead High-Performing Teams

1. Leader Coach

2. Hiring

3. Training and Developing

4. Share Our Vision and Goals, Set Clear Expectations

5. Acknowledgment

TOTAL

How did you do?

<}) eMPOWER 0




POWERUP

V.
YOUR LEADERSHIP | fiins

LEADERSHIP Power Up Your Leadership builds
PATHS TO PROFITS strong, confident, empowered

leaders and gives businesses an
advantage over the competition.

ATTENDEES WILL: 9-WEEK VIRTUAL COURSE
» Lower attrition of key team members FOR LEADERS:
o Master ways to motivate your team Owners & managers uncover their leadership

« Create a workplace that's fun & proactive style aqd learn ways to become more powerful
professionals.
¢ Maximize profits with a map to personal &

professional success o 9-week virtual course — learn from

anywhere

o L how t d L . . .
earn how to exceed your goats » Robust training videos, workbooks, & fun

« Generate more revenue & profits leader tools

» Set your business on fire with inspired, e Four 60-minute mastermind leadership
creative, & confident staff calls with our certified coaching team

* Learn to successfully communicate « Access to recorded calls for 90 days after
with your team...especially those “tough” the program

conversations . . .
e Build a community of leaders connecting at

a deeper level

OPTION 1 - Pay in Full “ Power Up Your Leadership was a game-changer
$897| Pay in full for me. It was the 1** step to grow my business

revenue from $950k to $1.5M. | learned how

to communicate with my staff and they finally
OPTION 2 - Payment Plan understood me. Our retention rate of team

3 payments of $365.67 each increased to 89::. It totally changed my business
and our culture!”™ -Karen, Luxe Salon

$797 | Upon registration

*Additional Seats & Graduates

$3 99 each or scan the QR code

empPOWeRING You empoweringyouconsulting.com | 812.455.1367
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